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Dialogue in Action: How a 2-step process 
shapes the project’s Policy Memo

Policy inventory 
• Identification of relevant policy sectorial fields 
• Identification of policy leverage instruments
• Map of policy actors
• Interview to relevant policy makers
• Input from Living Labs
• Analysis: obstacles, opportunities, good solutions

Policy forum 
• Regional policy forum: intense policy dialogue involving Living 
Lab stakeholders and regional – national level policy makers-
discussing on obstacles, opportunities and possible solutions
• Transnational policy forum: policy dialogue involving regional –
national – transnational policy makers developing a shared policy 
memo



Policy-relevant Insights

The project’s Policy memo : 7 proposals offered to the whole Alpine Region to 
be selected and implemented following the territorial, cultural and legislative 
conditions

Policy proposal 1
Foster cooperation between multiple ecosystem services

Policy proposal 2
Foster cooperation between forest owners

Policy proposal 3
Identify strategic services

Policy proposal 4
Dedicate compensation and carbon market money

Policy proposal 5
Capacity building and raising awareness platform

Policy proposal 6
Promote innovative products and services

Policy proposal 7
Strategic and flexible planning and co-planning



Policy-relevant Insights (3)

• Ensure Fair Compensation

• Foster Cooperation & Solidarity 
Among Stakeholders

•Drive Innovation in Forest Ecosystem 
Services & Markets


